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FACILITATING small group 
discussions

Patricia O’Sullivan APGO ALS July 31, 2025

with materials from Kruidering-Hall  & Hyland  “UCSF Educational Skills Workshop: Small Group Teaching” 
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Introduction
When I say small group discussion, what comes to mind?

What do you like or not like about small group discussions?
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Why can small groups be challenging?
What skills do faculty members need?

Skill

Goals of this Session

Are small groups an artifact of the way 
we teach in the workplace or do they 

have a value of their own ?
Do we value the opportunities for 

learning in small groups ?

Value 
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Objectives Skill
1. Describe the roles and responsibilities 

of a small group facilitators and 
learners in these supportive 

discussions
2. Hone individual facilitation skills

Objectives Value
1. Discuss rationale, advantages and 

challenges of using sm all group discussions 

as an instructional strategy 

2. Identify characteristics of effective group 

discussions that are supportive of all 

participants
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Observation

Dr. Badger
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What did Dr. Badger 

do well?

How could she 

improve 

organization and 

content

coverage?

What skills could 

she use?

How could she 

improve group 

dynamics?
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Observation

Dr. Doe
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What did Dr. Doe 

do well?

What skills did she 

use for 

organization and 

content

coverage?

How skills did she 

use to work with 

the group 

dynamics?
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Insights & Behaviors

Engage LearnersDevelop SkillsAffirm Value1 2 3
Be prepared

Welcoming
Listen

Engage quiet and Manage verbose

Confirm answers and engage others for 

additional input; respectfully correct

Synthesize

Have a structure: rationale for group, 
provide objectives and process

Learner’s construct     

understanding
Discussion leads to clarification

Peer learning

Multiple perspectives
Opportunity to engage
Match content and learners

Set ground rules
Clear expectations

Create dialogue vs. just 

seeking correct answers
Manage time

Thank  contributions

Summarize & bridge
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Topic:  Should I advocate for using EPAs ?
Divide into 5 to 6-member groups 
Select a role card

Practice
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1. What was your answer about EPAs?

Debrief
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1. How did facilitation go?

Debrief
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Thanks!
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