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Introduction 

 

 

“For me, success is not about the wins and losses. It's about helping these young fellas be the 

best versions of themselves on and off the field.” 

                                     Ted Lasso 

 

 

Objectives 

 

The purpose of this session is to outline the role of coaching in academic medicine.  By the close 

of the session, participants will be able to: 

 

• Define coaching differentiating from advising, mentoring and other traditional faculty 

roles 

 

• Define intentional change theory 

 

• Apply intentional change theory to achieving personal goals 

 

• Illustrate the value of a vision to goal setting 
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Prep Work 

 

None. 

 

Class Format 

 

1. Introduction and Session Overview 

 

2.  Defining coaching 

 

3.  Coaching Practice 

 

4.  Intentional change theory 

 

5. Application and summary 
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