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Q1 Monday, February 24, 2025: Performance Assessment: Methods and
Tools Alison Brooks-Heinzman, MD; Stephanie Corliss, PhDSession
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# COMMENTS: DATE

1 This was a very useful session. In the presentation I believe that another article was
referenced. I would like for that to have been part of the prereading. The Curriculum
Development book is helpful but so dense! Maybe even putting in the reread g for that to focus
on specific pages (like the table) would be helpful too.

2/25/2025 10:27 PM

2 The utility of assessments as a topic is dependent on how much experience the group has in
this venue. It would have potentially been helpful to have polled us prior, as most of this
seemed to be a review. Perhaps activities set to determine assessments for our respective
EAPs would have generated more discussion or engagement.

2/25/2025 9:29 AM

3 Very helpful 2/25/2025 8:03 AM

4 I enjoyed the interactive portions, they worked well with the structure of the session 2/25/2025 7:52 AM

5 The pre-work for this session was very dense but I don’t think the session broke it down more
so I didn’t feel the full book chapter was necessary for the content of the session

2/25/2025 6:45 AM

6 I think the pre-reading could have been more focused to help set a foundation for the
discussion. I liked the incorporation of group activities but I wasn't sure how effective those
activities actually were. I may also be biased by the cold and dark room environment!

2/25/2025 5:55 AM

7 The content was easy to understand and the interactive portions applied concepts that were
discussed.

2/24/2025 7:40 PM

8 It would have been great to bring an assessment tool we are currently using to workshop it and
improve it based on the content of the readings and lectures

2/24/2025 6:07 PM
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Q3 Monday, February 24, 2025: Methods for Effective Feedback-Alison
Brooks-Heinzman, MD; Stephanie Corliss, PhDSession Evaluation Form
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1 Loved the 12-step article for this session. It was very applicable right away. Feedback
sessions are always good because we are all trying to improve and many of us are tasked with
giving faculty development. Some time spent on written feedback would be great!

2/25/2025 10:27 PM

2 This was a good topic-- would be better if elicited scenarios of difficult feedback situations for
us to work through as a more integral part of the presentation.

2/25/2025 9:29 AM

3 I learned a lot! 2/25/2025 8:03 AM

4 Similar to the first sessions, very effective interactive/group sessions. 2/25/2025 7:52 AM

5 Provided very useful and practical tools for learner assessment and feedback. 2/25/2025 7:50 AM

6 Feedback is very important for learners, but can be challenging. The 2 methods to provide
growth oriented feedback were useful and something I want to implement.

2/24/2025 7:40 PM

7 Feedback is always an important topic that we need. 2/24/2025 6:07 PM
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Q5 Monday, February 24, 2025: Anatomy of a Dean’s Office – Lee
Learman, MD, PhDSession Evaluation Form
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1 I think spending more time on the org charts that we brought to discuss what roles people with
various titles actually play would have been helpful. I felt as though that was to have been
assumed. Also, I liked the reading, but it didn’t feel like we talked about it at all. I think having
a better understanding of the difference between health system leadership and medical school
leadership would be a great topic to cover.

2/25/2025 10:27 PM

2 I would have loved more time for organic conversations around what some of the Dean roles
do or perhaps what they look like at different settings to learn more about what's out there and
what opportunities might exist for advancement and promotion.

2/25/2025 9:31 AM

3 I think the topic and speaker were very engaging. I wish I would have known prior that the
reason I was looking at the structure of my dean's office was to see where I felt like I was
most aligned. Also, would be nice to have a panel of folks in more admin med center jobs
talking about what they actually do on a day to day to see more clearly where I would like to
end up. IE: a panel of Dean, Assoc/Asst Deans of x/y/z, Provost, Dept Chair, etc

2/25/2025 9:29 AM

4 It was a helpful session, could be helpful to share a little more diversity efforts 2/25/2025 8:03 AM

5 Very well paced session. Small group activity we found hard to understand the prompt. 2/25/2025 7:52 AM

6 Very helpful for career advancement and professional development. 2/25/2025 7:50 AM

7 the activity was not helpful to me as someone who doesn't really understand the leadership
structure as it stands- I struggled to find the mission and ongoing values of my institution on
the website. I also was frustrated that the pre-reading was not particularly addressed at all in
the presentation. I think a better approach would have been an interactive activity to start, a
bare bones explanation of what various standard roles that exist at most AHCs play, and
maybe a panel of people who started out as clerkship directors and program directors who
described their journeys. My Dean is our dean because of his research prowess and he built
this component of our institution up. My chair is also a chair for this reason. I don't have any
real examples of leadership who's focus was education beyond the Office of Med Ed.

2/25/2025 5:55 AM

8 didn't find it very helpful overall. Would have been better to start with the retirement party
exercise and then the content could have focused on different paths forward

2/24/2025 9:57 PM

9 This topic was informative and a useful exercise to understand how our institutions work and 2/24/2025 7:40 PM
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opportunities for career growth.

10 I would have liked to have heard more about promotion track. Some of us are not interested in
becoming deans but are interested in promoting.

2/24/2025 6:24 PM

11 Would have loved to have a panel of OBGYNS in different leadership positions to learn their
trajectory to those positions

2/24/2025 6:07 PM



APGO Scholars and Leaders February 2025 Session Evaluations-Day 1-Monday

11 / 11

Q7 Additional comments for the ASL Program:
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1 It’s nice to have coffee/tea, but water pitchers would be great too. 2/25/2025 10:27 PM

2 The marriot network continues to be an issue for phone/ipad access for many of us, the
lighting is too low. I like the smaller room where we are all closer.

2/25/2025 9:29 AM

3 Loved the dean pre-work. I learned so much about our system 2/25/2025 9:25 AM

4 Would be very helpful to have all articles as pdfs instead of links in case we don't have access
to the journals

2/25/2025 8:03 AM




