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Q1 Thursday, August 1, 2024: Leading with Your Strengths/Leading
Change that Sticks – Deb Conway, MDSession Evaluation Form
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# COMMENTS: DATE

1 Very enlightening. I wish I had learned more of this earlier in my career. 8/6/2024 9:15 AM

2 Great presentation- crazy helpful for helping each of us understand our strengths and then
being able to utilize that knowledge going forward as we map out our career

8/5/2024 7:38 PM

3 The book and discussion was an eye opening approach to leadership. I think this will be very
helpful for my future endeavors and when building a team.

8/2/2024 7:19 PM

4 This was super high yield. We should have sessions on crucial conversations and crucial
accountability also. This was one of the most important sessions of the whole event.

8/2/2024 7:13 PM

5 LOVED this session and pre-assignment. In the future, may be helpful to complete 34
strengths evaluation.

8/2/2024 9:21 AM

6 amazing session 8/2/2024 8:32 AM

7 this is such an important topic and the breakouts were helpful. 8/2/2024 8:30 AM

8 How to leverage strengths to balance weaknesses in leadership 8/2/2024 8:04 AM

9 Really great presentation that gave me good insight into not only how I lead but also how to
use my strengths well.

8/2/2024 7:38 AM
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Q3 Thursday, August 1, 2024: Designing Workplace Learning: Applying
Cognitive Load Theory – Pat O’Sullivan, PhDSession Evaluation Form
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# COMMENTS: DATE

1 Very informative 8/6/2024 9:15 AM

2 As always- Pat has a wonderful knack and taking difficult educational topics and making them
digestible to us ! Hard topic, but very understandable when she is done!!

8/5/2024 7:38 PM

3 Pat does a great job with engagement with this material. 8/2/2024 7:19 PM

4 I love Pat and she makes everything engaging. I think that these lectures could be half the
length and more superficial review of the material because most folks are needing to have an
idea of these concepts but are not going to review their curriculum like the example. It’s just
not going to happen with time constraints.

8/2/2024 7:13 PM

5 Session could have been delivered in half the time. 8/2/2024 9:21 AM

6 Pat is an excellent educator! I have enjoyed all of her lectures and breakout sessions 8/2/2024 8:30 AM

7 Good foundational exercise 8/2/2024 8:04 AM

8 Pat’s sessions are always very helpful. I was able to solve some issues at work in real time
and was able to collaborate well with my fellow ASL participants.

8/2/2024 7:38 AM
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Q5 Additional comments for the ASL Program:
Answered: 9 Skipped: 9

# RESPONSES DATE

1 Sometimes very long days- might be better to start early and end a little earlier!! 8/5/2024 7:38 PM

2 Love Pat- but cut the session time in half. 8/2/2024 7:13 PM

3 Appreciate the 8:30 start time. Would recommend this in the future. Strongly recommend
scheduled time during the session to allow peer discussion/group think around current work-
related issues/struggle. This could be structured during lunch hour. 1) by administrative role
(CD vs PD vs Vice Chair/Dean/etc), 2) Random. I think we all agree this would be highly
valuable and to include it as a structured part of the day. Lastly, built in time for working on
project(s)/EAP.

8/2/2024 9:21 AM

4 Love this program!! 8/2/2024 8:32 AM

5 WE should swap the order of these. Pats was more dense and having it earlier would be
helpful.

8/2/2024 8:32 AM

6 LOVE THIS PROGRAM! I learn so much from he group and the other scholars 8/2/2024 8:30 AM

7 Recommend shortening course 8/2/2024 8:04 AM

8 I’m very sad the in-person sessions are coming to an end. I have learned so much about
myself and have developed good leadership and education skills.

8/2/2024 7:38 AM

9 Love this program! Doesn't dissapoint! 8/1/2024 9:03 PM




