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# COMMENTS FOR EMPOWERING EDUCATORS TO IMPROVE THE LEARNING
ENVIRONMENT:

DATE

1 Dr. Ollendorff is very interested in systems based initiatives to improve the learning
environment. Although this is interesting, I still left without a basic understanding of how to use
system level data to accomplish this task. A thorough review of the graduation survey and the
resident survey may have been helpful and practical. The cases regarding the learning
environment seemed to only scratch the surface.

8/4/2022 11:39 PM

2 This session felt to me to be very high level and something that would be better at the
beginning of the course. I enjoyed the topic and the information, and great speaker!

8/4/2022 10:15 PM

3 I appreciated the comparison of med ed to QI and the emphasis on change at a systems level.
Any opportunity for small group discussion is welcome - I learn so much from my classmates.
The presentation was clear, and I am grateful Dr. Ollendorff was able to step in at the last-
minute, but I wish the session had been slightly less didactic.

8/4/2022 9:47 PM

4 I appreciated considering how to deploy faculty development to improve the learning
environment, and brainstorming potential pitfalls and solutions

8/4/2022 9:39 PM

5 I love the systems based approach that this session focused on, but also think a useful
addition would be how to have crucial conversations with faculty. As education leaders, we are
often called upon to give faculty feedback - some practice in this regard would be helpful

8/4/2022 9:32 PM

6 Useful and practical - important information 8/4/2022 8:28 PM

7 This was a good topic. Lots that could be covered and Dr. Ollendorff did a nice job of not
making it overwhelming. Potentially having more time to do small groups with our biggest
challenges to the learning environment and some group think/brainstorming might be helpful as
this is likely a huge challenge for many of us.

8/4/2022 5:24 PM

8 What a timely topic to start off with. I especially enjoyed hearing about Dr. Ollendorf's
experiences and incorporating GQ and ACGME data. The session flowed well and gave ample
opportunity for discussion.

8/4/2022 5:02 PM

9 Great session Appreciate the opening of the session to help validate and frame what took
place in March. Both topics were excellent, applicable and relatable.

8/4/2022 4:59 PM

10 Well facilitated. I enjoyed the discussion. Possibly add a video or visual--Great overall 8/4/2022 4:58 PM
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11 These sessions are already much more impactful than our previous sessions- I feel like this
session was well thought out both from a timing and content perspective. I appreciate how we
spent time thinking of how to FACILITATE education sessions which feels like a step further
than what most of us are doing. I think the materials in the syllabus will be very helpful to
translate this information to my home institution.

8/4/2022 4:58 PM

12 I really enjoyed this session. In light of everything that happened in the March session, I felt
this session was very timely and germane.

8/4/2022 4:55 PM

13 This was very helpful - much more useful than many march sessions. I really appreciated the
QI framework to the med ed world - that was a really creative way to think about / approach
med ed.

8/4/2022 4:55 PM

14 Liked the mixed methods! 8/4/2022 4:50 PM

15 Pace was a bit slow but overall very good. 8/4/2022 4:02 PM

16 Really appreciated this session and enjoyed working in small groups to think through how we
would facilitate a session on a certain scenario for learners. I would love to take this back and
put the small group session into action to help improve our learning environment.

8/4/2022 3:48 PM
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# COMMENTS FOR SMALL GROUP TEACHING: DATE

1 Very thankful for Dr. Hueppchen and Dr. Shanks to fill in during short notice. Although there
were pearls in the didactic such as warm demander, the session itself was overall repetitive
and not well organized (this may have been due to using another person's material).
A focused
didactic on the use of innovative technologies to make education more efficient and effective
would be appreciated.

8/4/2022 11:39 PM

2 This session seemed to review material and concepts that we had discussed in session 1 of
ASL. Unfortunately it seemed really drawn out with not enough content, which diluted valuable
teaching points. Also seemed better suited for UME, and I had much less take away for GME.
I think this topic could be reduced to 1 hour and should be part of the first ASL session. I was
hoping we would talk about innovative new ways to teach in small group, versus reviewing high
level concepts for 3 hours and the pros and cons of small group - which we know all well.

8/4/2022 10:15 PM

3 Breaking into small groups to work on real world problems and use the skills was very useful.
Introduction to small group teaching could have been truncated as most all? of us have some
experience with this by now.

8/4/2022 9:59 PM

4 Watching Dr. Shanks' skillful facilitation was an incredible learning opportunity. I especially
appreciated the last small group exercise, which asked us to discuss specific aspects of small
group learning and at the same time to practice our skills in small group teaching. Initially
some of us were worried we would only be talking about small group learning in the UME
setting, so may have been helpful to clarify at the start. I did think this session could've been
shorter.

8/4/2022 9:47 PM

5 The beginning of the session seemed dry and not as engaging, but the second half with small
group work was appreciated and ultimately a useful session

8/4/2022 9:39 PM

6 I really enjoyed the organization of this lecture and found the second half to be the most high
yield. I would love to see more practical, technology options

8/4/2022 9:32 PM

7 The second small group activity was very repetitive. It felt like we had already gone through a
discussion of multiple aspects of advantages, challenges, and most effective practices and
then we were asked to go through this again which felt redundant.

8/4/2022 9:27 PM

8 great session, well done and work was meaningful 8/4/2022 8:28 PM

9 There was a lot of focus on the strengths/weaknesses of small group teaching for the first third 8/4/2022 5:24 PM
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of the presentation and it got somewhat repetitive (especially after lunch when all of us might
need a bit of pick me up). The second third was helpful in addressing how to best conduct a
small group session and I enjoyed the last third about integrating technology. I wondered about
potentially have this as a working session to create a small group learning activity at our
institutions with a partner and bouncing ideas off of each other to better implement and
conduct these groups.

10 Really liked the topic-- initially felt like this was something I already had a fair amount of
expertise in yet found myself learning a lot. It did feel a bit redundant at the beginning with
brainstorming the answers to the How and Why of small group facilitation, the slides and then
filling out the paper. I'm not sure if they were modeling different ways to approach the same
material, but if not, would choose 1 or 2 of the methods but not all 3.

8/4/2022 5:02 PM

11 Facilitators role modeled great skill in managing the sessions. Might enjoy an actual
demonstration or role modeling of using technology while teaching the session.

8/4/2022 4:59 PM

12 Thanks for a great teaching session. I enjoyed the facilitation of the talk. For one of the
breakout sessions, it was asked to summarize characteristics of SG--it felt a little redundant
after our discussion about the same topic. I would be interested in leveraging the discussion to
a pivot for Small Groups. Thank you!

8/4/2022 4:58 PM

13 This was a very helpful, well-run session. I really enjoyed it and felt like I have some very solid
take-home things that I will use in my small group teaching. My goal was, "To feel more
comfortable employing small group teaching with residents" and our group work really helped
me to think about this and do some troubleshooting.

8/4/2022 4:58 PM

14 Great session! Learned a lot! 8/4/2022 4:55 PM

15 I really liked the dual facilitation. Also - a lot thoughtful small group work in our teams. I wish
there was a way to move the stuff from the written board to a doc / website as a resource -
that would be awesome.

8/4/2022 4:55 PM

16 Please include how to teach TBL- IRAT/GRAT - especially basics of question writing for these
kind of powerful teaching tools.

8/4/2022 4:53 PM

17 Enjoyed the various breakout sessions 8/4/2022 4:50 PM

18 I enjoyed this session so much more than I thought I would from the title. I really liked it.
Please make sure to share all the resources in the syllabus because I will review and use this
again.

8/4/2022 4:02 PM

19 Some concepts in first session of the afternoon were redundant. Would have found it more
useful to have more granular GME application; learning how to effectively prep and execute
small group discussion in the midst of time constraints for resident education would have been
helpful. Often times, small group prep is overwhelming and takes a lot of work in order to make
it effective. Examples of excellent small group teaching would have been great too. (in addition
to the videos demonstrating "ways not to teach").

8/4/2022 3:48 PM
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1 Long days. Maybe some prework to shorten days a bit. 8/5/2022 6:56 AM

2 Didactics and sitting in chairs from 8:30-4:45 are too long. Consider shortening the day and
providing time for small group networking.

8/4/2022 11:39 PM

3 We discussed some program asks as a group: divide meetings between East Coast, West
Coast and central cities like Austin or Chicago. Respect start and end times at meeting to
allow for travelers from smaller cities or other parts of the country to arrive and acclimate to
the time zone. A 7:30am start is 4:30am for West Coasters and that means likely waking up at
3:30am to attend meeting. Build in more time for networking with speakers and ASL
participants. Perhaps do some team bonding activities to be built in within ASL. Aka, boat trip
in Annapolis.

8/4/2022 10:15 PM

4 I appreciate the flexibility and willingness of APGO leadership to step in and cover topics at
the last minute. Truly, thank you for your time. Please consider shorter days or more activities
to break up the sessions. All of us are very enthusiastic about med ed, yet most of us have
not been classroom learners in a long time, and we may have some of the same problems as
our own learners (exs: susceptible to distractions, short attention spans).

8/4/2022 9:47 PM

5 Appreciate the time taken to debrief at the beginning. 8/4/2022 8:28 PM

6 Thank you for taking the time to address our concerns and engage in transparent discussion. 8/4/2022 5:02 PM

7 Thank you for the AM discussion, I recommend that one might want to discuss a possible
response/letter from Dr. Ling

8/4/2022 4:58 PM

8 Thank you so much for the improvement- these sessions today were a significant
improvement from our previous and I feel like I'm getting much more out of them. I appreciate
the thought that has been put into these sessions. I like having opportunities to get up and
walk around a little bit- it was helpful to alternate between small and large groups and move
around the room. It was very interactive.

8/4/2022 4:58 PM

9 I appreciated the open discussion at the start of the day. 8/4/2022 4:55 PM

10 I liked the U-shaped seating in the larger room during CAAM because you could see
everyone's face and I found it more engaging than staring at people's backs a lot. Would be
nice to be a slightly bigger room with rectangular tables in future session. Thanks

8/4/2022 4:02 PM


