August 2022-The Westin Hotel at Park Place, Annapolis, Maryland

Thursday, August 4, 2022

8:00 — 8:45 am
8:45—9:15 am
9:15-9:30 am
9:30 - 11:30 am

11:45 -1:15 pm
1:15 - 4:45 pm
4:45 - 5:00 pm

Breakfast
Welcome from APGO Leaders — Dr. Ollendorff and Ms. Georgakis
Welcome and Overview — Dr. Hueppchen

Empowering Educators to Improve the Learning Environment —
Dr. Ollendorff

Lunch
Small Group Teaching — Drs Hueppchen and Shanks
Complete Daily Feedback Form — Dr. Hueppchen

Friday, August 5, 2022

7:30 — 8:00 am
8:00 — 8:15 am
8:15-12:00 pm
12:00 — 1:15 pm
1:15 - 4:45 pm
4:45 — 5:00 pm

Breakfast

Recall and Reflections — Dr. Hueppchen

Organizational Change Management — Dr. Rogers

Lunch

Feedback and Coaching — Drs. Bienstock and Hueppchen
Complete Daily Feedback Form — Dr. Hueppchen

Saturday, August 6, 2022

8:00 — 8:30 am
8:30 — 8:45 am
8:45-11:30 am

11:30 - 12:30 pm
12:30 — 2:30pm
2:30 - 3:30 pm
3:30 — 4:00 pm

Program Faculty:

Dr. Jessica Bienstock
Dr. Nancy Hueppchen
Dr. Lee Learman

Dr. Arthur Ollendorff
Dr. David Rogers

Dr. Anthony Shanks

Breakfast
Recall and Reflections — Dr. Hueppchen

Road to Educational Leadership — Bienstock, Hueppchen,
Ollendorff

Lunch

Presentation of EAP Progress — Advisors
Evolving Leaders — Drs. Shanks and Hueppchen
Closing Statements
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